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Shannon Staley & Sons 
streamlines job costs 
and saves 50+ hours a 
week with PEX

About Shannon Staley & Sons
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eliminating card handoffs and 

manual reconciliatioL
spend rules and automated 

reporting into QuickBooks

real-time expense visibilitj

$100K+ in project 
margins protected

30 weekly admin hours 
eliminated

50+ hours saved per 
week

“PEX completely changed how we manage job costs. We no longer waste hours chasing receipts or 

meeting to hand o² cards. Everything is in real time, and we can forecast job margins with confidence.”

David Flores, HR Manager, Shannon Staley & Sons
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The solution
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The results
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