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The modern nonprofit CFO:
Reducing risk, reclaiming time
with Al & automation

A practical guide to using automation and Al to protect resources, streamline
operations, and stay focused on mission
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Introduction: The nonprofit CFO role is changing

The nonprofit CFO role has fundamentally shifted. CFOs once focused on stewardship and
compliance. Now, boards demand strategic foresight and risk anticipation. Most finance leaders trap
themselves in reactive workflows, spending weeks consolidating financials, chasing receipts, and
manually reconciling transactions.

This creates serious liability: nonprofits lose an average of $76,000 per fraud case’ and spend weeks
preparing for audits.

The answer isn’t longer hours. It's smarter workflows that help teams reclaim time and reduce
risk. Al offers nonprofit CFOs a path from reactive administration to proactive leadership, but
CFOs must adopt strategy, not just technology.

Over 82% of nonprofits are exploring Al tools,

yet 92% of those feel unprepared and 60% Key statistics

actively mistrust the technology.? This guide

helps close that gap, showing nonprofits how

to use Al strategically to boost productivity,

strengthen compliance, and enhance spend The number of nonprofits...

control.
Exploring Al

The modernization imperative is clear: finance
leaders who adopt responsible Al will reduce
operational risk, reclaim strategic capacity,
and transform from reactive administrators Mistrusting technology  60%
into the forward-thinking advisors their

organizations need.

Feeling unprepared

'AFCE, "Occupational Fraud: A Report to the Nations 2024"
2Al Equity Project, "Al Equity Project 2024"
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The nonprofit finance imperative: Doing more with less

Nonprofits stretch every dollar to maximize mission impact across programs, compliance, and
operations, but rising pressures have pushed manual processes past their breaking point.

CFOs now face escalating pressures

Funding
volatility

Government contracts shift
and donor priorities change
quickly; CFOs must plan
around unpredictable
regulation changes while
meeting long-term
commitments

@ Shifting talent
dynamics

and create space for more
impactful work

‘ ‘ In crisis response, we don’t have weeks

As CFOs take on broader roles
and new generations enter the
workforce, lean finance teams
need tools that reduce manual
work, streamline onboarding,

O Audit &
compliance risk

With nonprofits losing a high
dollar amount per fraud case,
every missed transaction or
coding error carries high
stakes

A\ Rising expectations

Donors increasingly expect
proof of measurable returns

on administrative investments,

requiring CFOs to justify
technology and staffing

decisions with clear outcomes

and efficiencies

to close the books. We need financial

clarity in real time. Al-driven
automation gives us the visibility and
control to stay accountable while
moving fast enough to meet the

moment."

— Joshua Tripp, CFO,

World Central Kitchen

'S Scrutiny
@ over ROI

Donors now demand ROl on
expenses, requiring CFOs to
show how technology and
staffing deliver measurable
efficiencies

The challenge

Nonprofits often lose valuable time and

money to inefficiencies, from out-of-
policy spending and overworked teams
buried in admin tasks to delayed
reimbursements and cumbersome donor

reporting. These challenges compound
the pressures above, making it even

prove impact while stuck in constant

harder for CFOs to protect resources and
G

"firefighting.”
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The rising tide: How manual processes undermine
the mission

Manual processes create liability, not just inconvenience. Spreadsheets, paper receipts, and
disconnected systems expose nonprofits to growing risks. These workflows expose nonprofits to
compliance failures, audit risks, and reputational damage.

TechSoup and TAPP Network research reveals the scope:

4 N [ N [ N [ I
o (0] 0] o
70%+ 76% 12.8% 39.2%
of nonprofit finance lack a formal Al Only 12.8% of While 51.2% haven't
teams have not strategy and 80% nonprofits use implemented Al in
integrated Al into have no acceptable- predictive analytics data analysis, 16.1%
workflows, even use policy, leaving tools, limiting their already use it and
though many adoption efforts ad ability to forecast and 23.1% plan to adopt it
acknowledge the hoc and inconsistent identify risks within a year
potential benefits proactively
N AN AN AN J
The impact ‘ ‘ People want to do meaningful work.

When finance workflows are
standardized and automated, it's easier
to attract talent, onboard quickly, and
free teams up to focus on impact.”

Teams close books slowly, make
reconciliation errors, and react rather than
anticipate. CFOs spend weeks
consolidating financials, chasing receipts,

and double-checking data across — Andrew Horrow, Founder,
systems. Finnovate for Good

Outdated workflows create a talent disconnect. Today's finance professionals are looking for
meaningful, high-impact work, but manual processes get in the way. When teams are stuck chasing
receipts or double-checking spreadsheets, it's harder to attract and retain talent. Standardized,
automated workflows not only reduce admin burden, they make it easier to onboard, support, and
empower teams to focus on work that drives the mission forward.

At the moment nonprofits need transparency and speed most, manual workflows are failing them.
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Three ways Al delivers impact:
productivity, compliance
and control
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Empower staff and
volunteers to amplify
mission

Productivity gains translate directly into
mission capacity. Al reclaims wasted
hours and reduces administrative
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burdens through multiple ways: i NS B b

&

Smart receipt matching and OCR

Al extracts data from receipts, matches it to transactions, and auto-assigns the expense
category. This reduces coding errors and speeds reconciliation.

Al chatbots for finance staff

Al chatbots for finance staff: Natural language Al assistants give employees instant answers
to finance questions. They can check remaining program budgets, verify allowable grant
expenses, or confirm if a purchase is in policy or eligible for a specific grant. All of this
happens without adding extra work for the finance team. For example, Microsoft 365 Copilot
helps finance teams reclaim hours of manual work, without new tools to learn and reducing
context switching. 65% of teams rank Al as an important tool for querying grants and
funding.®

Agentic reconciliation workflows

Al agents operate across multiple financial systems—like bank feeds, credit card platforms,
and general ledgers—to match transactions, identify inconsistencies, and flag anything that
requires human review. By automating this cross-system reconciliation, CFOs can close
books faster, with fewer errors. Tools like Microsoft's Power Automate also help streamline
related workflows, such as invoice approvals or grant tracking, saving additional time and
allowing teams to focus on more strategic work.

Cash flow prediction & optimization

Intelligent systems can recommend when to pay bills, which payment method (credit, ACH,
wire, invoice) to use, and how to anticipate budget risks. Yet adoption remains limited, with
only 12.8% of nonprofits currently using predictive analytics tools.*

3CCS Philanthropy, "2025 CCS Philanthropy Pulse report"
“TechSoup, "The State of Al in Nonprofits 2025"
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i\ ‘it y ”’ for strategic leadership.

Spotlight

Southwestern Healthcare, a multi-entity
nonprofit with nearly 400 employees,
turned to PEX to modernize its expense
operations. Using PEX’'s Al-enabled receipt
capture and automated tagging, built on
Microsoft Azure, they now save 10 hours a
month on transaction tracking and
reconciliation.® With real-time expense
visibility and less admin overhead, the
finance team has more capacity to focus
on growing employee programs and
advancing the mission.

These tools and real-world examples show
how nonprofits can free finance leaders
from administration and create capacity

By using PEX and integrating Al into our workstream, we have
been able to arm our volunteers with the resources they need
quickly. They can purchase critical supplies in the field without
delays, while our back office has real-time visibility into every
dollar spent through Al-powered receipt capture and
reporting. What used to take days to reconcile now takes
hours, allowing us to redirect more energy into serving
communities.”

— Dane Barata, CFO, Team Rubicon ‘:‘_;‘

SPEX, "Southwestern Healthcare improves receipt submission compliance by 95%"
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Strengthen program and grant compliance

Compliance forms the backbone of nonprofit finance. Misaligned spending jeopardizes funding and
erodes trust. Al automates the classification, monitoring, and reporting that keeps compliance airtight.

||__|§| Automated grant spend classification @ Al-powered audit prep

Tools consolidate all reports into one place,
reducing audit preparation from weeks to hours.
Flexible reporting capabilities allow CFOs to
adjust as requirements evolve. Tools with built-in
compliance features and audit trails help
safeguard financial operations, reducing
exposure to errors, fraud, and reporting gaps.

Al assigns correct GL codes for grants,
programs, and funding sources based on vendor,
project, or location context. While 51.2% of
nonprofits haven'timplemented Al in data
analysis, 16.1% already use it and 231% plan to
adopt it within a year.®

<, Smart transaction categorization & Donor engagement benefits

Al learns from historical data to assign the
correct expense category, reducing errors and
rework to prepare audit-ready books.

The compliance payoff extends beyond audits:
31% of nonprofits using Al report improved
donor engagement, demonstrating how

transparency strengthens trust.*

Spotlight

BlueBridge Alliance equips law enforcement officers to make emergency purchases, like diapers, car
seats, and hotel stays for people in crisis. The challenge: officers need spending flexibility without
sacrificing government-level accountability. By using PEX, BlueBridge embedded Al-powered
transaction classification, receipt capture, and proprietary reporting directly into their platform. Officers

can now spend quickly in the field, while PEX automatically generates audit-ready reports behind the
scenes.

The result: 10 hours saved per week on bookkeeping, triple the officer participation, and compliance that
scales effortlessly.” It's a clear example of how PEX's Al and workflow capabilities help nonprofits deliver
speed and oversight without compromise.

5TechSoup, "The State of Al in Nonprofits 2025"
’PEX, "BlueBridge Alliance saves 10 hours per week on bookkeeping with PEX”

3 PEX | Bm Microsoft Elevate
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Improve spend control and oversight

CFOs must protect against funding misuse while measuring impact. Al strengthens oversight by
detecting real-time anomalies and embedding dynamic controls into spending workflows.

() Chatbots for spend policy translation

CFOs and accountants can use Al chat agents that are integrated into their existing platforms to
translate grant rules into enforceable spend policies, closing the gap between regulation and execution.
20.9% of nonprofits are exploring virtual assistants and chatbots.®

G Real-time anomaly detection

Al flags transactions that deviate from norms, such as charges exceeding vendor averages or spending
outside approved grant criteria.

[ Dynamic policy enforcement

Al systems can learn from prior approvals and roles, auto-approving low-risk expenses while flagging
only higher-risk cases. This reduces manual workload while tightening control. Al stops violations
before they happen through merchant restrictions, time limits, and international spend controls. When
employees experience repeated card declines, the system provides guidance, turning compliance into
continuous learning.

As Al capabilities expand, so do the opportunities to move from oversight to insight. Prebuilt Al
agents like Researcher and Analyst in Microsoft 365 Copilot take that oversight a step further. These
tools work behind the scenes to transform scattered data into decision-ready insights. Researcher
pulls together internal files and external sources to quickly generate briefings, like vendor risk profiles
or grant compliance updates, keeping finance leaders ahead of change. Analyst translates raw
financials into variance bridges, scenario models, and clear narratives inside Excel, surfacing trends
and outliers through charts and plain language. Tools like Dynamics 365 Finance and Business
Central further extend that foresight, delivering real-time insights that support accurate forecasting
and tighter budget control.

The result: less time wrangling data, more time driving strategy.

8TechSoup, "The State of Alin Nonprofits 2025"
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Spend controls
Daily allowance (Midnight to midnight)

$550.00

Weekly allowance (Sunday to Saturday

$2,500.00

Monthly allowance (1st to the 31st)

$8,000.00

Spotlight

Team Rubicon, a veteran-led disaster response nonprofit, uses Al across operational and
financial workflows—from forecasting to automating reporting tasks. By reducing manual
work, their finance team focuses more on analysis, strategy, and decision-making. Al-driven
oversight strengthens accountability, accelerates decisions, and builds confidence among
boards, funders, and regulators.

The result: Reclaimed time, tighter compliance, and smarter oversight prove that Al isn’t just a
future promise. With the right framework, you can start small, build trust in the tools, and scale
as your team is ready.

‘ ‘ We've integrated Al into our operational and financial
workflows, covering everything from forecasting and scenario
planning to automating repetitive reporting tasks. What used
to take my team hours is now done in minutes, allowing them
to focus on analysis rather than data wrangling."

— Dane Barata, CFO, Team Rubicon 1‘;
\l’

3 PEX | Bm Microsoft Elevate
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From manual to modern: A framework for
finance transformation

Modernizing finance doesn’t require building Al in-house. Today's platforms include Al for
reconciliation, compliance, and spend control, giving nonprofits enterprise-grade capability without
needing a data science team.

By following a phased approach, finance teams can adopt Al at a pace that matches their readiness.

Crawl, walk, run: A roadmap to modern finance

Before jumping in, it's important to create a clear path to change. That starts with understanding
where Al can meaningfully support your existing work, identifying pain points, and building early
internal alignment.

Start small and scale gradually. Begin with one automated process, like receipt matching or expense

categorization, and expand from there. This approach reduces risk, builds confidence, and helps
teams adopt new technology smoothly.

o Crawl: Automate the basics

3

Start with quick wins to build enthusiasm for Al adoption. Use OCR to capture receipts, automate
policy enforcement and assign expense codes that sync transactions directly into your general

ledger.
° Walk: Embed intelligence into workflows
:k Move from automation to augmentation. Al can reconcile transactions, predict cash flow, and flag

anomalies in real time.

° Run: Drive proactive foresight

‘l’—# Use Al for scenario planning, predictive analytics, and dynamic policy enforcement. CFOs shift fully
into strategy, guiding boards with real-time foresight.
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Key elements of a modern finance framework include:

E], Clean data

Focus on strong data governance. Audit regularly, document clearly, and connect sources into a unified
system to ensure reliable, consistent outputs

|__‘@ Workflow controls

Embed policies and guardrails into everyday processes to reduce the risk of error or misuse

Automation

5

Reduce reliance on manual entry and reconciliation by deploying Al for repetitive, rules-based tasks

Ease of deployment

Tools must be accessible to small teams without dedicated IT support

Secure data foundations

Use tools that protect financial data and create audit-ready records, with real-time reporting, approval
trails, and transaction histories for easy audits or investigations

L O B

Team readiness

Invest in training and communication. Address Al concerns openly and celebrate early wins to build
momentum

Human oversight

Do

Keep a human in the loop. Al can accelerate workflows, but people are essential for reviewing outputs,
catching edge cases, and ensuring accuracy, especially when reporting to boards or funders. This helps
build trust, safeguard accountability, and ensure that financial decisions stay grounded in the mission

The impact is measurable. MIT and Stanford research shows generative Al cuts 7.5 days from
monthly closes while shifting 8.5% of finance staff time from routine processing to strategic
analysis. The study found that accountants using Al also support 55% more clients per week
compared to peers who did not, proving that automation frees up significant capacity for higher-
value work. But success demands responsible adoption with transparency, auditability, and
governance at the core.

1

1

Al isn't a set-it-and-forget-it solution. To Our [Al] roll-out focused on simplicity and

get lasting value, you need a feedback
loop. Check in with your team, learn from
the data, and make sure what you're
automating still fits the work you're doing.
In nonprofits, your members are the
mission. Accuracy and alignment matter at
every step."

— Andrew Horrow, Founder, Finnovate for Good

speed. We identified the most repetitive
tasks, automated them with Al, and let the
team experience the efficiency firsthand.
Once they saw the hours saved each week,
adoption scaled on its own."

— Dane Barata, CFO, Team Rubicon
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Quick-start checklist: Launch your Al journey

Check off the items below as you complete them.

Pick one high-impact process to automate first
Start small: receipt matching, expense categorization, or policy enforcement
Choose a workflow your team finds tedious but easy to measure for time saved

Choose tools that don’t require heavy IT support. Look for embedded Al in platforms you
already use, like accounting or expense systems, to minimize lift

Audit data foundations
Ensure your general ledger, expense management, and reporting tools are synced

Clean up duplicate or inconsistent data to improve Al accuracy

Establish clear guardrails
Draft a simple Al usage policy for your team to build confidence and consistency

Define approval workflows and controls before automating

Prepare your team
Communicate Al's role as augmentation, not replacement
Identify early adopters who can champion the change

Plan training for new workflows before launch

Set a baseline and track results

Document your current close times, compliance rates, and manual workload

Measure improvements so you can demonstrate ROI and build buy-in for the next phase

Embrace the learning and share the learning
Create a feedback loop: Regularly review automated processes and involve your teamiin
identifying successes and challenges. Expect workflows to improve over time.
Look for new opportunities: Improved processes reveal previously hidden patterns, like
spending trends from centralized receipts.
Share what you learn: Celebrate wins, share insights across teams, and use results to build
buy-in for future initiatives.
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The future of nonprofit finance: Intelligent and
accountable

Nonprofit finance teams face intensifying expectations. Donors demand greater transparency.
Regulators impose stricter reporting. Boards seek faster, data-driven insights. Manual tools can't
meet these demands. However, finance teams are uniquely positioned to lead transformation
through their central role in data, oversight, and planning.

Intelligent, accountable systems will define
nonprofit finance's future. Tools will not only Industry sentiment
process transactions but will also:

@ Scale productivity by eliminating Al will augment jobs
low-value tasks
Career advancement
@ Improve spend control by learning and
adapting to organizational patterns High interest in GenAl 85%

@ Simplify compliance by making reporting
flexible, transparent, and audit-ready

Crucially, CFOs must build this future on responsible Al. Opague and unreliable tools jeopardize
nonprofit trust. Transparency, auditability, and governance must be core to adoption. Encouragingly,
sector attitudes suggest readiness: 64% of finance professionals believe Al will augment, not replace,
jobs, and 69% believe it will positively impact the profession.®

Microsoft is leading this shift by embedding responsible Al practices into its products and supporting
nonprofit customers through its Secure Future Initiative (SFI), which prioritizes transparency, safety,
and long-term resilience.® For nonprofit CFOs, this alignment creates a strong foundation for
adopting Al tools with confidence and clarity.

O Built-in security with Microsoft 365 Copilot

Microsoft 365 Copilot runs on the same trusted security and compliance foundation as the

rest of Microsoft 365. It follows a Zero Trust approach, only shows content users are permitted
to access, and keeps data securely within your organization. Copilot integrates with Microsoft

Purview for audit trails and retention policies, so your team can stay compliant without added

overhead.

9CCS Philanthropy, "2025 CCS Philanthropy Pulse report"
""Microsoft, “Secure Future Initiative: Security above all else”
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Forrester analysts Brett Kahnke and Michele Goetz" also note that GenAl introduces new challenges
in security, privacy, and compliance. Once data is ingested, traditional access controls no longer
apply, creating new uncertainty and risk. For CFOs, this makes robust governance and choosing
trusted technology partners that build responsibility and transparency into their platforms essential
for safe, effective adoption.

Appetite for change is strong: 79% of accountants see Al assistance as beneficial, and 85% show
high interest in generative Al and predictive tools."”? The challenge isn‘t motivation - CFOs need
roadmaps and confidence to begin.

Nonprofit CFOs can lead the way to greater accountability and speed. Start small, build momentum,
and grow into the intelligent finance operations your mission deserves.

Your opportunity

The nonprofit CFO is no longer just a steward of resources. You are a builder of trust, an architect of
insight, and a leader driving mission impact. Al and automation can help protect resources, save
time, and amplify that impact.

By starting small and leading with intention, you can shape a future where finance isn’t just a
function. It’s a force for transformation, accelerating your organization’s ability to serve and grow.

Al and automation aren’t here to replace what makes your work human. They’re here to amplify it:
freeing your teams from reactive tasks, creating space for insight, and building trust through
transparency and accountability.

Your opportunity starts now: Start small. Build momentum. Lead your organization into a future
where finance drives mission impact through intelligence and accountability.

n

"Forrester, “Data Quality Is Now The Primary Factor Limiting GenAl Adoption
2CCS Philanthropy, "2025 CCS Philanthropy Pulse report"
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Where are you on the Al maturity curve?

Rate your organization on each dimension. 1= Manual/basic; 5= Fully automated/intelligent

Data and processes

1= Paper receipts, manual entry

Receipt and expense management 5 = Fully automated OCR & matching

1= Manual coding

Transaction categorization 5 = Al-powered auto-classifying

1= 3+ weeks heavy, manual work

Month-end close process 5 = Under 10 days, automated reconciling

gannn
gaann
gannn

Compliance and reporting

1= Manual spreadsheets

G rant 3pend traCking 5 = Real-time automated complaince monitoring

1= Weeks of manual compilation

Audit preparation 5 = One-click report generation

1= After-the-fact reviews

POIicy enforcement 5 = Real-time intelligent controls

gannn
gaann
gannn

Strategic capabilities

1= Reactive, historical

Cash flow forecasting 5 = Predictive Al modeling

1= Annual audit discoveries

Anomaly detection 5 = Real-time fraud prevention

1= Finance team answers all questions

Staff su P port 5 = Al chatbot handlles routine inquiries

ganunn
gaann
gannn

Technology readiness

1= No plan or policies

Al strategy and pO"Cies 5 = Comprehensive strategy with governance

1= Al-resistant culture

Team skills and comfort B AT s

3 PEX | B Microsoft Elevate

gaann
gaann
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Where are you on the Al maturity curve?

Most nonprofits score between 10-25, indicating significant opportunity for quick wins through
foundational Al implementations.

4 )
Maturity scoring guide

Manual foundation
ual foundatio I

Focus on basic automation wins like OCR and expense categorization

Emerging intelligence 21-35

Ready for Al chatbots and predictive analytics

Advanced automation
36-45

Implement comprehensive Al workflows and anomaly detection

Al-native organization

HREHEHEH

46 -50
Lead the sector with cutting-edge intelligent finance operations

3 PEX | BR Microsoft Elevate
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About PEX

PEX is a modern card and spend
management platform that helps nonprofits,
schools, construction companies, media
organizations, and service-based businesses
take control of spending and reduce
administrative overhead. With flexible card
options, real-time tracking, and built-in
automation, PEX makes it easy to manage
expenses across programs, projects, teams,
and vendors, all while improving compliance
and transparency. Thousands of
organizations trust PEX to simplify finance
operations and free up time to focus on
mission, growth, and impact.

Learn more about PEX here.

SPEND SMARTER, CLOSE FASTER

Control spend
and improve team

productivity. PEX
makes it possible

E PEX | B® Microsoft Elevate

About Microsoft

As Al reshapes how we work, live, and learn,
Microsoft Elevate brings together Microsoft
solutions, skills, research, and philanthropic
investments to empower education,
nonprofit, and workforce partners with Al
capabilities. With over $4 billion pledged in
cash and technology over five years, and a
commitment to credential 20 million learners
in the next two years, Microsoft Elevate
supports K-12 schools, community colleges,
nonprofits, NGO/IGOs, and government
agencies that drive the Al economy.



https://www.pexcard.com/



