
The modern nonprofit CFO: 

AI & automation
Reducing risk, reclaiming time 
with 
A practical guide to using automation and AI to protect resources, streamline 
operations, and stay focused on mission

Receipt

Date: 01/26/2025 12:34PM

Cheeseburger $12.98

Coke Zero $4.20

Gas $46.20

TOTAL $63.38

EZ Mart
24 Millers Rd, CA

Match found
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Key elements of a  include:modern finance framework

Clean data

Focus on strong data governance. Audit regularly, document clearly, and connect sources into a unified 

system to ensure reliable, consistent outputs

Workflow controls

Embed policies and guardrails into everyday processes to reduce the risk of error or misuse

Automation

Reduce reliance on manual entry and reconciliation by deploying AI for repetitive, rules-based tasks

Ease of deployment

Tools must be accessible to small teams without dedicated IT support

Secure data foundations

Use tools that protect financial data and create audit-ready records, with real-time reporting, approval 

trails, and transaction histories for easy audits or investigations

Team readiness

Invest in training and communication. Address AI concerns openly and celebrate early wins to build 

momentum

�uman o�ersi��t

$eep a human in the loop. AI can accelerate workflows, but people are essential for reviewing outputs, 

catching edge cases, and ensuring accuracy, especially when reporting to boards or funders. This helps 

build trust, safeguard accountability, and ensure that financial decisions stay grounded in the mission

S@djOQ=faejO^jQdf^\[f`ZdXj j^@WJ^jRV_V:gGAKViIYiHcGFiNDUiBg]Fi>:M;i

;M_GTE]iHEMFVFi9TAEViFTA<A_RiPDU?iM>i>A_g_HViFGg8iGA;Vi>:M;i:McGA_ViL:MHVFFA_RiGMiFG:gGVRAHi

g_gE]FAFXjS@dj^e\7bj6W\57je@fejfaaW\5ef5e^j\^O54j32jfZ^Wj^\==W[ej11CjQW[djaZOd5e^j=d[jJdd0j

aWQ=f[d7jeWj=dd[^jJ@Wj7O7j5We.j=[W-O54je@fejf\eWQfeOW5j6[dd^j\=j^O45O6Oaf5ejaf=faOebj6W[j@O4@d[/

-fZ\djJW[0X ,\ej^\aad^^j7dQf57^j[d^=W5^O`Zdjf7W=eOW5jJOe@je[f5^=f[d5ab.jf\7Oef`OZOeb.jf57j

4W-d[5f5adjfeje@djaW[dX

zovuwsturqwsxpntunlklwnmy

A� isn�t a set�it�and�for�et�it solution. To 

�et lastin� �alue� you need a feed�ack 

loop. C�eck in wit� your team� learn from 

t�e data� and make sure w�at you�re 

automatin� still fits t�e work you�re doin�. 

�n nonprofits� your mem�ers are t�e 

mission. Accuracy and ali�nment ma�er at 

e�ery step.�

¥ Andrew ¨orrow, Founder, Finnovate for ¡ood

Ður ÆA�Ê roll�out focused on simplicity and 

speed. We identified t�e most repetiti�e 

tasks� automated t�em wit� A�� and let t�e 

team experience t�e eÉiciency first�and. 

Ðnce t�ey saw t�e �ours sa�ed eac� week� 

adoption scaled on its own.�

¥ äane Úarata, ÝF×, Team Rubicon
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Where are you on the  curve?AI maturity
Rate your organization on each dimension. 1 = Manual/basic; 5= Fully automated/intelligent

Data and processes

Receipt and expense management
1 = Paper receipts, manual entry

5 = Fully automated OCR & matching 1 2 3 4 5

Transaction categorization
1 = Manual coding

5 = AI-powered auto-classifying 1 2 3 4 5

Month-end close process
1 = 3+ weeks heavy, manual work

5 = Under 10 days, automated reconciling 1 2 3 4 5


ompliance and reporting

�rant spend trac�ing
1 = Manual spreadsheets

5 = Real-time automated complaince monitoring 1 2 3 4 5

� dit preparation
1 = 6eeks of manual compilation

5 = One-click report generation 1 2 3 4 5

EolicA enDorcement
1 = ARer-the-fact reviews

5 = Real-time intelligent controls 1 2 3 4 5

`trategic capa]ilities


ash Dlok Dorecasting
1 = Reactive, historical

5 = Predictive AI modeling 1 2 3 4 5

�nomalA detection
1 = Annual audit discoveries

5 = Real-time fraud prevention 1 2 3 4 5

`ta� s pport
1 = Finance team answers all �uestions

5 = AI chat¥ot handles routine in�uiries 1 2 3 4 5

TechnologA readiness

�Ñ strategA and policies
1 = Þo plan or policies

5 = Comprehensive strategy with governance 1 2 3 4 5

Team s�ills and comDort
1 = AI-resistant culture

5 = AI-first mindset 1 2 3 4 5

https://www.pexcard.com
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